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Reviewing a company’s security program can be extremely daunting. 
However, the task is easier if you are appropriately prepared.

The following is a summary of points you should consider when begin-
ning the review process of your security program.

1. What is a PPO? Are There Many to Choose From? 

Terminology may differentiate from state-to-state. For example, in California, the term 
PPO signiýes that the owner of a contract security service is a licensed Private Patrol 
Operator (PPO).

There are more than 1,000 licensed security companies in Los Angeles County, 2,241 
in the State of California and over 13,000 companies nationwide. A percentage of 
these companies are not properly licensed or insured, which can adversely affect 
the liability posture of your company. Verifying proper licensing is the ýrst step in the 
selection process. It is the most basic requirement, and it is surprisingly neglected by 
security administrators.

2. Are There Licensing Mandates a PPO Must Have?

In order to be registered with the State of California, a security provider must possess 
a Private Patrol Operator’s (PPO) license. This license authorizes the carrier to per-
form private physical or security patrol services as a registered business. If a contrac-
tor wants to perform investigative services, they must obtain a separate license for that 
particular service. This license is called a Private Investigator’s license (PI). Both of 
these licenses are ýled with the Bureau of Security and Investigative Services (BSIS). 
A check of the BSIS Web site will reveal the licensing status of any security company 
in the state of California.

Most U.S. states and counties require a license to work as a security guard, although 
10 states require no licensing. Nineteen of the licensing states do not require any 
training and several have minimal training requirements. This license may include a 
criminal background check and/or training requirements. 

Most security guards do not carry weapons and have the same powers of arrest as a 
private citizen, called a “private person” arrest, “any person” arrest or “citizen’s arrest.” 
If weapons are carried, additional permits and training are usually required. Normally, 
armed security guards are used (in the U.S.) to protect sensitive sites such as govern-
ment and military facilities, banks and ýnancial institutions and nuclear power plants. 
However, armed security is quickly becoming a standard for vehicle patrol ofýcers and 
for ofýcers stationed at non-government sites.

3. Aren’t All Contract Security Companies the Same?

No, it is imperative that the security company you choose is ethical in their business 
philosophy and practices. If a security company does not subscribe to the most basic 
ethical standards, a price will be paid for their substandard business practices.
The realm of licensed security operators varies greatly. Firms may consist of a single 
owner that has a handful of employees serving in a small geographic area, to a corpo-
ration which employs thousands of employees on a worldwide basis. 

Some security operators specialize in one area such as post security, while others may 
be a one-stop shop, offering services from physical security to equipment. 

However, the most important element is how much you trust the individual(s) you will 
be partnering with. 
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4. What are Some Intangibles I Should Look For in a Security 
Company?

Look for a security provider that shares the attitude and aspirations that you have as 
both an individual and a company. Matching a vendor’s philosophies to a client’s phi-
losophies is the best way to ensure long-term success. It is when business practices 
between client and provider diverge that the quality of service suffers. 

Although a company claims to be “the best” or contends there is a marketable advan-
tage because theyôre a nationwide ýrm, remember that these are statements. These 
statements do not necessarily guarantee an appropriate ýt. Concentrate your efforts 
on the best regional or local company that can service your speciýc needs. 

Additionally, gain an understanding of the security provider’s commitment to the indus-
try and their community. This will provide you with a measure of their local community 
and industry involvement, and it indicates the ýrmôs commitment to long-term success.

Ninety percent of all long-term relationships are the direct result of good, proactive 
support between the client and the provider.

5. How Important is the Integration of Electronics? 

The era of the old night watchman with his cumbersome watch clock draped over his 
shoulder is gone and forgotten. It has been replaced with electronic access control. 
The security ofýcer and the site they are preserving can now be remotely supervised 
using GPS, guard tour monitoring, computer check-in and several other high-tech sys-
tems. The manner in which incidents are catalogued, reported and later accessed has 
also beneýted from advances in electronics and the Internet. Since constant innovation 
is also present in the world of crime, the use of technology to meet those challenges 
must be incorporated. Therefore, consider how the security provider is incorporating 
the latest technology into better managing their ofýcers and your potential security 
strategy. 

6. Should I Be Prepared to Budget for Quality?

It is important to remember that you are choosing a partner, not a commodity

When developing a budget consider the wages of the security ofýcers, the types of 
shifts they work, what type of equipment the will use and how much and what type of 
training the will need. These are critical areas that need to be deýned as you develop 
your criteria in your request for proposal. 

However, be prepared to share responsibility, especially if the current provider was se-
lected  based primarily on price. The old cliché you get what you pay for, is absolutely 
the truth. 

7. Why Should I Care How Much the Security Ofýcer Makes or if 
They Have Beneýts?

Ask yourself, if you’re concerned about the image of your company? Are you con-
cerned about protecting your company’s proprietary and sensitive information? Are you 
concerned about lawsuits, internal theft and the safety and well-being of your employ-
ees?

If you answered yes to these questions, then you should give credence to the type of 
security ofýcer deployed at your business. Why compromise your companyôs liability, 
assets and image.

To make certain that your company is well represented, you must be willing to address 
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these areas. An experienced and trained security ofýcer, that is compensated fairly 
and provided beneýts, will be a professional that becomes a long-term member of your 
security team. 

8. Every Company I Meet States Their Employees Are the Best 
Trained. Who do I Believe? How Can This Be True?

In the past decade, there has been a concerted effort by many professionals and or-
ganizations within the industry to take initiative and develop standard security training 
programs. 

When interviewing a security company, qualify the sophistication and relevance of their 
training programs. While many companies promote the availability of extended training 
programs, many of these programs are never actually taught.

If you have to, dig deeper. Are these programs only contract driven? Do they fulýll the 
training requirements of BSIS? Are they certiýed? Are the instructors certiýed? Ask 
to participate in a class to acquire a thorough understanding of the company you are 
considering choosing. Additionally, during the interview, the security provider should 
be asking you relevant questions about the security/training needs of the contracted 

ofýcers. 

9. Is it Important to Have an Integrated Security Plan and 
Approach?

Prudent decision makers must review their entire spectrum of security needs. It’s 
within your best interest to inquire about other specialized services your potential con-
tractor might bring to the table. However, be cognizant of the fact that the specialized 
services the contractor offers may be additional proprietary services of the contractor 
or services they pass onto another (sub) contractor.

During the process you are selecting a company based upon many positive traits of 
the individual that has guided you through their company’s presentations and inter-
views. You may have developed a certain trust for this person (company) and feel 
comfortable to discuss many intimate details of your security program with them. 

Be diligent, passionate and challenging during your security review and you will have 
an excellent opportunity to create a magniýcent security team and partnership. 
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